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2021-2022 Planning

• Guided Pathways Implementation at Full Scale 

Overview

• Highlights and Challenges

• New Scale of Adoption Goals



Highlight #1

Engagement Centers

o Student Success Teams assigned

o Physical spaces identified

o Canvas Hubs available for each 
Engagement Center

o Website Updated 

Pillars I, II, III



Highlight #2

Pillars II, IV

Teaching Matters

o Focused on student success, 
retention, and equity

o Integration of data coaching, 
professional and faculty 
development

o Ensured alignment across Student 
Equity and Achievement, Guided 
Pathways, and Institutional 
Effectiveness Partnership Initiat ive 
to scale practices 



Highlight #3

• Continued professional development 

around how to effectively uti l ize 

pathway data and intentional 

outreach to support students

• Developed communities of practice to 

identify best practices for creating a 

sense of belonging for students 

within pathways

• Worked to streamline engagement 

activities and events to increase 

participation and awareness

Strengthening Collaboration and Communication 
within Student Success Teams



Highlight #4

Student Voice Project (Funded by the 

Student Engagement Innovation Grant and 

additional Institutional Funds)

• Incorporated Student Voice into the Strategic 

Planning Process by hir ing a group of students 

(Guided Pathways Student Ambassadors) who act ively 

part ic ipated in committee and leadership counci l  

meetings.

• GPS Ambassadors developed a project cal led the 

"Star t Strong, F inish Strong: Gr it  Campaign" 

intent ional ly target ing student interact ion and support 

throughout the semester.

• Provided feedback in communicat ion ef for ts that 

students receive via email ,  text and phone to help 

inst itute a communicat ion plan at the col lege.



Highlight #5

Development of the Guided Pathways Plan

• Plan intentional ly developed to al ign and be 

inclusive of the student equity and professional 

development plans

• Highl ights anti -racist and equity minded 

approaches to Guided Pathways implementation 

and addresses the 10 pt. plan developed by 

SDSU which addresses how to support the 

black community, dismantle anti -black and 

racist pract ices /pol icies in education and 

ult imately provides suggestions on how to 

increase black success rates.

• The plan speci f ical ly cal ls out departments, 

discipl ines, committees and posit ions to 

complete tasks within a given t imel ine to 

support the scal ing of Guided Pathways



RCC: 

Challenges

Scaling Guided Pathways

✓ Capacity l imitations (Human, Technology, Environmental, etc.)

✓ Technology solutions – Onboarding, Orientation and Communication

✓ Expanding the relationship between the engagement centers in the 

virtual and f2f environments

✓ Finding new ways to engage with our students



2021-2022 Scale of Adoption 

Development of the 2021-2022 Scale of Adoption

• Assessment of 2020-2022 Guided Pathways plan and pr ior 

SOAA (espec ia l l y focused on h is tor i ca l ly  underrepresented and 

high needs s tudents)

• Career Focus:

• Re-energize focus on student success, and envision a redesign of college 

structures and services that provide clear career pathways  that will help 

students meet their career goals. 

• Differentiation between career guidance and career exploration 

opportunities. 

• Explore contextualized learning with career focus.

• Engagement Focus:

• Identify new opportunities for student voices to be heard. 

• Restructuring Engagement Center support (for both our internal student 

success teams, and students)

• Move forward with implementation of Inescapable Student Support plan 

(from the time they apply to the time they graduate) 

• Consideration of AB705 and Dual Enrollment outcomes with Guided 

Pathways



Thank You
Questions?


