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Highlight #1

Visit our

Virtual Engagement Centers
Student Support

Academic Support CT E

Career and Technical Education

LHSS

Languages, Humanities and Social Sciences

STEM

Science, Technology, Engineering and Math

Engagement Centers
o Student Success Teams assigned
o Physical spaces identified

Home » Student Support

o Canvas Hubs available for each
Engagement Center

o Website Updated

— RCC Student Resources

Home RCC Student Resources
Pages

3C Media

Online Student
Readiness Tutorials

Students: Canvas
Intro, How to get
HELP & more!

RCC Library

StudyMate

Google Drive

Office 365 LAY RN N - W ARENER

Wellness Central Welcome to Riverside City College's Student Support Hub! Please click the links below to explore the many student support resources available to you.
Wiley Course Do you have questions? We have answers!
Resources
College Updates: Winter 2022 Updates:
NameCoach
TechConnect Zoom CLICK HERE TO REQUEST A LAPTOP =
Appts

CLICK HERE TO REQUEST A HOTSPOT ¢ &

TechConnect Zoom

Student Support Hub Academic Support (Tutoring & Library)
& Center for Communication S Library Online
7, Excells (CCE)
\/f) o N, The online library helps you access
ooy Receive online istance from valuable resources and materials to
faculty and tutors fo support your coursework.
comnunication-related courses

Pillars I, 11, III



COURSE SUCCESS RATES Highlight #2
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— Teaching Matters
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== rserireens o Focused on student success,

ne3asenen]

T retention, and equity

o Integration of data coaching,
professional and faculty

COMPLETE TRANSFER-LEVEL development

ENGLISH AND MATH IN 1ST YEAR .

(TRACK FALL 2020 COHORT) o Ensured alignment across Student
R lamtinbes Equity and Achievement, Guided
—— = o Pathways, and Institutional
St Effectiveness Partnership Initiative

n=4fo1ia 0] to scale practices
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wel English and Math Compilotion Rate

Red line: overoll completionrate (13 4%.), includes
*Unknown® (not shaown in figure)

Pacific Islander and Native American students
have the lowest completion of transfer-level
English and math in the first year

CONCLUSIONS

African American and Pacific

&
Islander students are at the = RCC .
Pillars II, IV

lower end of both metrics




Strengthening Collaboration and Communication
within Student Success Teams

e

Faculty

\Advisor

Engagement :

Center Peer Mentor

Qpport \

g

Academic

\Support

Educational

\Advisor

Counselor

Highlight #3

Continued professional development
around how to effectively utilize
pathway data and intentional
outreach to support students

Developed communities of practice to
identify best practices for creating a
sense of belonging for students
within pathways

Worked to streamline engagement
activities and events to increase
participation and awareness



Highlight #4

Student Voice Project (Funded by the
Student Engagement Innovation Grant and
additional Institutional Funds)

e Incorporated Student Voice into the Strategic
Planning Process by hiring a group of students
(Guided Pathways Student Ambassadors) who actively
participated in committee and leadership council
meetings.

e GPS Ambassadors developed a project called the
"Start Strong, Finish Strong: Grit Campaign"
intentionally targeting student interaction and support
throughout the semester.

e Provided feedback in communication efforts that
students receive via email, text and phone to help
institute a communication plan at the college.

\ START STRONG

HOW TO BE A SUCCESSFUL

. Get Focused ,
&/ Stay Focused

Mid Semester Survival Guide

ONLINE LEARNER

Read the class Create balance et nth ot j
syllabus between work, life, oz AR CIIE ake a Tutoring Create Study

and school PIOIESSOREURRGRNAR - o intment for Groups with Peers
Office Hours

Set goals and Minimize.
create a check list  Distractions &
Interruptions

We are here to support you! Start Strong, Finish Strong!

RAMISHA

SYDNI
ISLAM MARQUARDT

TRISTIN . ABIGAIL
MORALES VAUGHN




Highlight #5

Development of the Guided Pathways Plan RIVERSIDE CITY COLLEGE

- Plan intentionally developed to align and be = ’lan 2
inclusive of the student equity and professional
development plans

« Highlights anti-racist and equity minded

Riverside City Co

. . . communities, We lege (RCC) s committed to syppers :
approaches to Guided Pathways implementation Y ol o o by S O 5 St g
Committ 3 Cui re and 5 efeeq tab
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« The plan specifically calls out departments, . n ;
disciplines, committees and positions to e ac"a""s‘meifm
complete tasks within a given timeline to '
support the scaling of Guided Pathways



RCC:
Challenges

Scaling Guided Pathways

v

v

Capacity limitations (Human, Technology, Environmental, etc.)
Technology solutions — Onboarding, Orientation and Communication

Expanding the relationship between the engagement centers in the
virtual and f2f environments

Finding new ways to engage with our students



2021-2022 Scale of Adoption

Development of the 2021-2022 Scale of Adoption

« Assessment of 2020-2022 Guided Pathways plan and prior
SOAA (especially focused on historically underrepresented and
high needs students)

« Career Focus:

Re-energize focus on student success, and envision a redesign of college
structures and services that provide clear career pathways that will help
students meet their career goals.

Differentiation between career guidance and career exploration
opportunities.

Explore contextualized learning with career focus.

 Engagement Focus:

Identify new opportunities for student voices to be heard.

Restructuring Engagement Center support (for both our internal student
success teams, and students)

Move forward with implementation of Inescapable Student Support plan
(from the time they apply to the time they graduate)

Consideration of AB705 and Dual Enrollment outcomes with Guided
Pathways




Thank You

Questions?



