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PURPOSE

The responsibility of the Strategic Planning Executive Council (SPEC) is to monitor institutional
progress toward achieving the college goals and to provide recommendations to the College
President.

COMPOSITION

The SPEC consists of the College President’s designee and Academic Senate President, or designee,
serving as co-chairs. In addition to the co-chairs, the council shall consist of the joint chairs of the
Strategic Planning Leadership Councils. The leadership councils are: Student Access and Support;
Academic & Career/Technical Programs & Instructional Support; Resource Development and
Administrative Services; and Institutional Effectiveness.
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