
Monday, December 10, 2025   
3 pm – 5 pm   
Hall of Fame  

  
Educational Planning Oversight Committee/Accreditation Steering Committee oversees and directs the general work of the 

councils, monitors institutional progress toward achieving college goals, and provides recommendations to the college president. It also serves as 
the Accreditation Steering Committee.   

   
“Empowering lives through equity, access, service, and excellence in education.”   

  
Voting Membership  Representing  Term Dates  

Wendy McKeen  EPOC Faculty Co-Chair   6/2027  
Kristi Woods  EPOC Administrative Co-Chair    
Natalie Vázquez  EPOC Classified Professional Co-Chair    
Myisha Jackson  ASRCC President     
Jacqueline Lesch  Faculty Co-Chair - Accreditation    
Monique Greene  Faculty Co-Chair – Student Equity    
Courtney Carter  Faculty Chair – Guided Pathways  6/2026  
Rosa Frazier/Denise Kruizenga-Muro  Faculty Chair- Assessment   6/2026  
Melissa Harman  Faculty Co-Chair – S.A.S.  6/2026  
Thomas Cruz-Soto  Administrative Co-Chair– S.A.S.    
Lorena Franco  Classified Professional Co-Chair – S.A.S.    
LaShonda Carter  Faculty Co-Chair – T.L.  6/2026  
Lynn Wright  Administrative Co-Chair – T.L.    
Mia Timme  Classified Professional Co-Chair – T.L.    
Patrick Scullin  Faculty Co-Chair – R.D.A.S.  6/2027  
Kristine Di Memmo  Administrative Co-Chair R.D.A.S.    
Casandra Greene  Classified Professional Co-Chair – R.D.A.S.    
Virginia White  Faculty Co-Chair – G.E.M.Q.  6/2026  
Kristi Woods  Administrative Co-Chair – G.E.M.Q.    
Jennifer Bielman  Classified Professional Co-Chair – G.E.M.Q    
Araceli Calderon  Ex Officio – CTA Design    
Jo Scott-Coe  Ex Officio – Academic Senate President    
Eric Bishop  Ex Officio – College President    
  

I. Call to order   
 

II. Approval of Agenda   M/S/C   
 

III. Approval of the November 10, 2025, minutes  
 

IV. EPOC Co-chair updates  
 

V. College President’s Announcements  

https://studentrcc.sharepoint.com/:w:/r/sites/EPOCASCTeam/Shared%20Documents/General/Agendas%20%26%20Minutes/25-26/November%2010,%202025/November%2010,%202025%20EPOC%20minutes.docx?d=w06e955e5f66c4cdbabb8652492ceae7c&csf=1&web=1&e=htG0yA


 

VI. Ongoing Business / Discussion  
a. Accreditation check-in 
b. Shared Governance Handbook Workgroup Updates  

 
  

VII. New Business / Discussion  
a. Prioritization Results 
b. Presentation: Budget 101 – Fundamentals/Definitions, College updates, and 

RCC Budget (Dr. DiMemmo) 
 

c. Draft Plan of IETTC – Phase I. (Dr. DiMemmo) 
 

d. Strategic Plan Implementation 
I. Planner Workflow  

 
II. Role of Leadership Councils (especially tri-chairs) in SP Implementation  

  
VIII. ASRCC Updates  

  
IX. Leadership Council Reports  

a. GEMQ  
b. RDAS  
c. SAS  
d. TL  

 
 Professional Learning Space  
a. Classified Leadership and Success 
b. Faculty Development  
c. Share Out of Recent Professional Learning Experiences  

 

X. Open Forum  
  

XI. Adjournment  
 

https://studentrcc.sharepoint.com/:b:/r/sites/EPOCASCTeam/Shared%20Documents/General/Agendas%20%26%20Minutes/25-26/December%2010,%202025/Budget%20101%20-%20Definitions%20%20-%20Fundamentals%20-%20College%20updates%20-%20and%20the%20RCC%20budget.pdf?csf=1&web=1&e=d7dy0g
https://studentrcc.sharepoint.com/:b:/r/sites/EPOCASCTeam/Shared%20Documents/General/Agendas%20%26%20Minutes/25-26/December%2010,%202025/Budget%20101%20-%20Definitions%20%20-%20Fundamentals%20-%20College%20updates%20-%20and%20the%20RCC%20budget.pdf?csf=1&web=1&e=d7dy0g
https://studentrcc.sharepoint.com/:b:/r/sites/EPOCASCTeam/Shared%20Documents/General/Agendas%20%26%20Minutes/25-26/December%2010,%202025/INLAND%20EMPIRE%20TECHNICAL%20TRADE%20CENTER%20-%20Program%20Plan%20-%20Phase%20I.pdf?csf=1&web=1&e=DBLtCN

