
Monday, March 9, 2025 
3 pm – 5 pm 
Hall of Fame 

Educational Planning Oversight Committee/Accreditation Steering Committee oversees and directs the general work of the 
councils, monitors institutional progress toward achieving college goals, and provides recommendations to the college president. It 

also serves as the Accreditation Steering Committee. 

“Empowering lives through equity, access, service, and excellence in education.” 

Voting Membership Representing Term Dates 
Wendy McKeen EPOC Faculty Co-Chair 6/2027 
Kristi Woods EPOC Administrative Co-Chair 
Natalie Vázquez EPOC Classified Professional Co-Chair 
Myisha Jackson ASRCC President 
Jacqueline Lesch Faculty Co-Chair - Accreditation 
Monique Greene Faculty Co-Chair – Student Equity 6/2026 
Courtney Carter Faculty Chair – Guided Pathways 6/2026 
Rosa Frazier/Denise Kruizenga-Muro Faculty Chair- Assessment 6/2026 
Melissa Harman Faculty Co-Chair – S.A.S. 6/2026 
Thomas Cruz-Soto Administrative Co-Chair– S.A.S. 
Lorena Franco Classified Professional Co-Chair – S.A.S. 
LaShonda Carter Faculty Co-Chair – T.L. 6/2026 
Lynn Wright Administrative Co-Chair – T.L. 
Mia Timme Classified Professional Co-Chair – T.L. 
Patrick Scullin Faculty Co-Chair – R.D.A.S. 6/2027 
Kristine Di Memmo Administrative Co-Chair R.D.A.S. 
Jennifer Bielman Classified Professional Co-Chair – R.D.A.S. 
Virginia White Faculty Co-Chair – G.E.M.Q. 6/2026 
Kristi Woods Administrative Co-Chair – G.E.M.Q. 
Natalie Vazquez (temp) Classified Professional Co-Chair – G.E.M.Q 
Araceli Calderon Ex Officio – CTA Designee 
Jo Scott-Coe Ex Officio – Academic Senate President 
Eric Bishop Ex Officio – College President 

I. Call to order    

II. Approval of Agenda    

III. Approval of the December 10, 2025 EPOC Minutes 

IV. EPOC Tri-chair updates   

V. College President’s Announcements   

https://studentrcc.sharepoint.com/:w:/r/sites/EPOCASCTeam/_layouts/15/Doc2.aspx?action=edit&sourcedoc=%7Bbb941719-721c-4cd0-bbfe-4f21f5daa418%7D&wdOrigin=TEAMS-WEB.teamsSdk_ns.rwc&wdExp=TEAMS-TREATMENT&wdhostclicktime=1773094007316&web=1


VI. Ongoing Business / Discussion   

a. Accreditation Updates 
b. Shared Governance Handbook Workgroup (Update) 

a. Change of Meeting Days/Times (Action Item) 

VII. New Business / Discussion   

a. Strategic Plan Implementation 
I) Strategic Communication Plan Presentation 

II) Role of Leadership Councils in SP Implementation   
b. Committee Meeting Calendar (Information Item) 
c. Institutional Service Survey (Information Item) 

VIII. ASRCC Updates   

IX. Leadership Council/Committee Reports   

a. GEMQ   
b. RDAS 
c. SAS 
d. TL   
e. Assessment 
f. Program Review 
g. Student Equity 

X. Professional Learning Space   

a. Classified Leadership and Success 
b. Faculty Development 
c. Share Out of Recent Professional Learning Experiences   

XI. Open Forum   

XII. Adjournment   

https://studentrcc.sharepoint.com/:w:/r/sites/EPOCASCTeam/Shared%20Documents/General/Agendas%20%26%20Minutes/25-26/March%209,%202026/ISER%20DEVELOPMENT%20HANDOUT%20Updated%20030326.docx?d=w2cbca282de53458882d2516ab64d4768&csf=1&web=1&e=s8J4HK
https://rcc.edu/assets/documents/about/strategic-planning/2025-2026/Strategic-Plan-2025-2030.pdf
https://studentrcc.sharepoint.com/:p:/r/sites/EPOCASCTeam/Shared%20Documents/General/Agendas%20%26%20Minutes/25-26/March%209,%202026/Strategic%20Communications%20-%20RCC%20Leadership%20Council%20Mar%209%202026.pptx?d=w088640496cad4836a68e634cad7925bb&csf=1&web=1&e=ied7gb
https://docs.google.com/spreadsheets/d/1frXgQPwYgPPnMVCXrRHoPfqh3zF_uj7WIR7CbznmVx0/edit?gid=0#gid=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FResponsePage.aspx%3Fid%3DF5tmSTP640qOzDzxFreQ5Us-BCDuYyxNoKaiqFnm0-NUN0k5MTVLOUVaMEVZVFBFNlVHVVoyT1JaTi4u&data=05%7C02%7CNatalie.Halsell%40rcc.edu%7Cccb212cd2309482d9e1308de7596e86f%7C49669b17fa334ae38ecc3cf116b790e5%7C0%7C0%7C639077488172249103%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=tLViasT6r1jCCtd4XzghnH5CvrxTRTNjrmbe7U5vGl0%3D&reserved=0
https://studentrcc.sharepoint.com/:w:/s/EPOCASCTeam/IQDSGO4LFvCoTIHqNzwdANUbARQrwhzdI-OL306vGAx9TO4?e=FnIq5H
https://studentrcc.sharepoint.com/:w:/s/EPOCASCTeam/IQAtr14uR_JQTLvgh1hbDbHXAQ3OHZ8HbhrGkzwhK8DZbiI?e=bHQC4V
https://studentrcc.sharepoint.com/:w:/s/EPOCASCTeam/IQDGau_B26PNQbX1U1o1U3BDASWVBFxTPCSyxdeCXFA96a8?e=dNeHXA
https://studentrcc.sharepoint.com/:w:/r/sites/EPOCASCTeam/Shared%20Documents/General/Agendas%20%26%20Minutes/25-26/March%209,%202026/CLAS%20EPOC%20Report%20Out%20-%20March%209,%202026.docx?d=w929b5af3866b4fc2942db146cc9bc147&csf=1&web=1&e=ky9JNQ
https://studentrcc.sharepoint.com/:w:/r/sites/EPOCASCTeam/Shared%20Documents/General/Agendas%20%26%20Minutes/25-26/March%209,%202026/EPOC%20REPORT%20OUT%203.9.26%20EQUITY%20AND%20FDC.docx?d=w1281d7c866ce4a40b8e89134a147f447&csf=1&web=1&e=sRyNzf

