Methods and Metrics Committee Minutes
October 14, 2021
12:50 - 1:50 — Zoom

Members Guests
X | Paola Barrera, ASRCC

X | Ben Vargas, Student Services
Paul Richardson, Chemistry
X | Brandon Owashi, IE

1. Discussed what occurred in the GEMQ, TLLC, and Student Equity Committees during their
previous meetings
a. Many of the committee meetings are focusing on the Dean of Equity position that was
recently approved.

2. Data Coaching
a. A team is going to present on our Data coaching program at the 2021 ACCT Leadership
Congress

3. Strategic Plan Strategies
a. Went through the summarized version of the strategic planning strategies that will be
presented to GEM-Q. Suggestions included
i. Adding examples of high school academic events for “RCC presence at local
high school academic events” strategy
ii. Add work with ASRCC who has social media presence for “Develop a stronger
social media presence to help with marketing” strategy
iii. Engagement centers need to be staffed appropriately for all positions, but starting
with peer mentors can be a good starting place

4. ASRCC Share-out

a. ASRCC recently launched an app that is used to share events with students. Despite
being new, it has already gained traction. This could be a platform to communicate with
students moving forward.

b. ASRCC needs more student participation, especially for director positions. They ask us to
share this information with any students that may be interested.

c. Moving forward, the ASRCC will be moved up in the agenda so it follows the committee
reports



