
GEMQ Agenda 
3:00 pm – 5:00 pm October 28, 2024 

Via Zoom. Click here to join 

RCC Mission Statement: Riverside City College serves a diverse community of learners by oering 
certificates, degrees, and transfer programs that help students achieve their educational and career 
goals. The college strives to improve the social and economic mobility of its students and communities 
by being ready to meet students where they are, valuing and supporting each student in the successful 
attainment of their goals, and promoting an inclusive, equity-focused environment. 

The following list is in alphabetical order. 

1) Call to order 

2) Approval of Agenda 

3) Approval of Minutes (September 2024) 

4) Equity Activity: A Look at Our Disaggregated Success Data (break out rooms) (15 minutes) 

5) Old Business 

a. GEMQ’s Dual Roles in Prioritization (5 minutes) 

b. Prioritization Wrap-Up Questions (10 minutes) 

c. Accreditation Evidence (30 minutes) 

d. Mission Statement Discussion (10 minutes) 

Voting Membership Representing Term Dates 
Brandon Owashi Administration 
Bryn Glover Classified Professionals 
Denise Kruizenga-Muro LHSS Fall 2024-Spring 2026 
Janet Hill LHSS Fall 2024-Spring 2026 
Jennifer Bielman (Co-Chair) Classified Professionals 
Kevin Maroufkhani LHSS Fall 2024-Spring 2026 
Empty Seat Classified Professionals 
Kristi Woods (Co-Chair) Administration Fall 2024-Spring 2026 
Louie McCarthy Classified Professionals 
Mejgan Ahmadi Classified Professionals 
Michael Love CLLRAS Fall 2024-Spring 2026 
Mike Herrera CTE Fall 2023- Spring 2025 
Rebbeca Kessler CTE Fall 2023- Spring 2025 
Rosa Frazier FPA 
Stephanie Lowry NE Fall 2023- Spring 2025 
Tara Osekowsky Classified Professionals 
Virginia White (6/2026) STEMK Fall 2024-Spring 2026 
Wendy McEwen Administration 
Wendy McKeen (Co-Chair) STEMK Fall 2024-Spring 2026 

https://rccd-edu.zoom.us/j/85608275275?pwd=PrPlJlg0qHB3YP77h2O6Txg3MGebXg.1
https://www.rcc.edu/about/strategic-planning/program-review.html
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FsCrfkaSV6x&data=05%7C02%7CWendy.McKeen%40rcc.edu%7C175135ec942f435ae88108dcdcea2dc3%7C49669b17fa334ae38ecc3cf116b790e5%7C1%7C0%7C638628145575709183%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=2MoKVz%2FoKtgoidJ%2FYwZTqtJxswF2%2BVWReLDiJaaCd5s%3D&reserved=0


6) New Business 

a. GEMQ Yearly Goals (discussion) ( 30 minutes) 

i. CSEA Council/Committee Report Out 

ii. Council and Committee Inventory 

iii. Biannual Committee/Council Report 

7) Committee Reports (as time allows) 

a. ASRCC (representative) 

b. Report from EPOC (Wendy McKeen/Jennifer Bielman) 

c. Program Review Committee (Virginia White) 

d. Assessment Committee (Denise Kruizenga-Muro) 

e. Methods and Metrics (Brandon Owashi) 

8) Open Forum 

9) Adjourn 

https://forms.office.com/Pages/ResponsePage.aspx?id=F5tmSTP640qOzDzxFreQ5WVxbNfyWtxLvbA-0jU9Yy1UM004REtZNE1UQU1SU1c0UDlFQVBZT1EwWC4u


GEMQ Meeting Minutes 
3:00 pm – 5:00 pm September 23, 2024 Via Zoom 

1) Call to order – 3:08pm 

2) Ice Breaker 

Introduce yourself and name a food that you dislike: 

Jennifer – Raisin oatmeal cookies 
Tara – Turkey Pastrami Sandwich 
Rosa – Liver 
Ginger – Kiwi 
Bryn – Potato 
Kris – Lima Beans 
Mejgan – Okra 
Rebecca – Peas 
Michael – Ketchup 
Wendy – Squash 
Melinda – Peas 
Brandon – Mushy Vegetables 
Kevin – Marinara Sauce 

3) Approval of Agenda – M/S/C T. Osekowsky/R. Kessler by consensus 

4) Approval of Minutes (May 2024) – M/S/C – T. Osekowsky/R. Kessler 1 abstenon by consensus 

5) Share Equity Best Pracces and Suggesons for Improvement 

• STEM connecons event happening October 17th. This event is a way to make students aware of 
all things available to them.   Hoping to convince other enes at the college to join.   

• There was a training given on Working in Resilient Environment focused on treang people 
humanly in the workplace. Reminding us to lead with kindness.   Taking me to reflect or self 
reflect.   K. Woods will share the handout. 

• W. McKeen is aending ESCALA.  A team of 13 from the college is aending to enter into 
strategic planning with how to enfuse servingness at the forefront. 

• R. Frasier shared there will be a Mexican dance arst here from Mexico City bringing beauful 
synergy. Offering two classes for the enre RCC community.   

An. Vong Membership Represenng Term Dates 
x Brandon Owashi Administraon 

x Bryn Glover Classified Professionals 

Denise Kruizenga-Muro LHSS Fall 2024-Spring 2026 

Janet Hill LHSS Fall 2024-Spring 2026 

x Jennifer Bielman (Co-Chair) Classified Professionals 

x Kevin Marouhani LHSS Fall 2024-Spring 2026 

x Kris Woods (Co-Chair) Administraon Fall 2024-Spring 2026 

Louie McCarthy Classified Professionals 

x Mejgan Ahmadi Classified Professionals 

x Michael Love CLLRAS Fall 2024-Spring 2026 

x Rebecca Kessler CTE Fall 2023- Spring 2025 

x Rosa Frazier FPA 

Stephanie Lowry NE Fall 2023- Spring 2025 

x Tara Osekowsky Classified Professionals 

x Virginia White (6/2026) STEMK Fall 2024-Spring 2026 

x Wendy McKeen (Co-Chair) STEMK Fall 2024-Spring 2026 



• Engagement center dance student is a peer mentor.   Proposed to bring engagement center to 
lower campus. 

• Prepping for spring dance concert, bringing cross discipline to collaborate. 

6) Old Business 
a. 25-year Educaonal Master Plan Update 

• This plan is a long document that did not have measurable outcomes.   All three colleges vetoed 
the plan. District is wring a new one. 

7) New Business 
a. Priorizaon Overview 

• Every fall is priorizaon for the 4 VP plans.  In October you will get a survey link for you 
to review and rank the iniaves. 

b. VP Plans Overview 
• Wendy went over the VP plans 
• GEMQ usually receives the VP plans for clarity but were not able to do that this year. 
• Iniaves seem to be focused on posions this year.   
• Listed in order of preference. 
• Classified will have a meeng open to all to hear them and make an informed decision. 
• GEMQ assesses and make suggesons how to make the process beer. 
• Generate a survey instead of trying to get people together for a meeng. 

c. How to Represent Our Constuents Discussion 
• Start talking to people in your areas, try to get as many opinions as you can to make the 

best decisions for the college. 
• There are certain pots of money that can only fund certain things. 
• K. Woods recommended having the Dean cosign the email.   Vong is from the feedback 

from the people you talked to. 
• Asking everyone to take informaon back to division reps.   Suggeson for GEMQ tri chair 

send out email to each Dean and make sure the Dean is sending out to all divisions to get 
representaon.   Ask for Deans to cc GEMQ chairs on the email going out to divisions. 

d. Challenges to the Program Review Process 
• From a Deans perspecve, meline March 30th Deans have a month, in the middle of IOI’s 

take a lot of me, opportunity for give and take.   Division meengs twice during flex 
week.   End up wring based on deadlines and not a purpose. Need to figure out a beer 
design.   Reason for the deadline because GEMQ wants to look at it during summer.   

• V. White proposed departmental due end of spring , Deans have summer to pull together 
plans up to VP’s. 

• Ongoing discussion regarding the meline for program review due dates. 
• W. McKeen suggested department due end of March, Dean plan due by end of semester, 

VPs have summer.   GEMQ meets day one of fall semester.   Use GEMQ checklist.  Make 
sure equitable items.   Break into smaller groups, with each of the 4 plans.   Send feedback 
to each VP.   Week three release to all. May 30 for Deans July 30 for VPs. 

• Come up with a new proposed meline bring to GEMQ and then bring to EPOC and 
Senate. On how to give people amply me to write program reviews. 

e. Evidence for Accreditaon Standards I and IV 
• We as GEMQ are responsible for collecng evidence. 



• Our responsibility is Standards 1.1, 1.2, 1.3, 1.4, 1.5, 3.1, 3.2, 4.2, and 4.3. Sign up for 
three sub standards.   By next meeng we want to upload the evidence.   This is our 
parcipaon in the accreditaon process. 

f. November Meeng: Monday, Nov 18th or Wednesday, Nov 20th 

• Majority of members can aend Monday, November 18.  Melinda will send out calendar 
invite. 

8. Commiee Reports (as me allows) 
a. ASRCC (representave) no rep 
b. Student Equity (representave) no rep 

c. Guided Pathways (representave) W. McKeen will reach out to Courtney Carter and see what is 
needed from GEMQ. 

d. Program Review Commiee (Virginia White) 
• Discussed prompts for comprehensive program review. 
• This year department plans will be due end of March. Wring a plan and mapping out 

the next five years.   Starng early to have meaningful conversaon how to beer serve 
students.   

• Adopted Gina Garcia’s servingness.  How to beer serve our students specially Lanx 
students. 

• Retreat coming up to help everyone be on the same page.   Answer quesons regarding 
data, where to pull numbers. 

• Three opportunies this fall conversaons around Dr. Garcia’s publicaons.  Short arcle 
to read and then guided conversaon how to ulize servingness in our support services. 

e. Assessment Commiee (Denise Kruizenga-Muro) (Rosa Frazier) 
• The commiee is using "servingness" as a guiding theme to help with discussions on 

“tuning up” assessment pracces through this lens. 
• RAC will connue to use podcasts and arcles as a way to engage in conversaons about 

servingness in assessment. 
• Compleng the 2023-24 RAC report and starng planning for the next year. No vong is 

needed; RAC report will be posted on the assessment website. 
• PLO Assessment Reminders 2024-25. Most assessments are done, but we are having 

difficules uploading to Nuvenve. 
f. Report from EPOC (Wendy McKeen/Jennifer Bielman) 

• Has not met supposed to be 2nd Monday 3-5pm moved EPOC to 9/30. 
g. Methods and Metrics (Brandon Owashi) 

• Commiee has not met yet.   Al Solano came to present to managers.   Frame work to 
look and develop the new strategic plan. We have goals but no strategies to achieve 
those goals. Looking at using the planning goals to help. 

h. Governance Commiee (representave) no rep 

8) Open Forum 
• Planning and development program review last two or four items were added aer the 

fact so may not be technically in order.   
• W. McKeen will check with W. McEwen as to the order. 
• W. McKeen looking to step down as GEMQ chair .2 release me 6 hour a week.   

9) Adjourn – 4:48pm minutes submied by Melinda Miles 



Equity Course Success 
View in Power BI 

Downloaded at: 
10/20/2024 11:06:34 PM UTC 

Last data refresh: 
9/4/2024 11:29:29 PM UTC 

https://app.powerbi.com/groups/me/reports/9a194d7e-3bc6-4941-9661-a941da988ee5?pbi_source=PowerPoint
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https://app.powerbi.com/groups/me/reports/9a194d7e-3bc6-4941-9661-a941da988ee5/?pbi_source=PowerPoint


Riverside City College 
Council and Committee Inventory Model 
Adapted from the Continuous Learning Institute – Dr. Al Solano 
https://www.continuous-learning-institute.com/integrated-planning 
(The actual information will be collected using MS Forms) 

Purpose of the Council and Committee Inventory 

As part of the Strategic Plan update, the Governance, Effectiveness, Mission, and Quality Leadership 
Council (GEMQ-LC) is coordinating an inventory of all Councils and Committees.  This will help us clarify 

roles, clarify alignment to institutional mission and priorities, and also identify overlap.   

Components: 

• Name of Group 

• Charge / By-Laws 

• Connection to the college's Mission/ Vision/ Values 

• Which Council / Committee (s) the Group reports to 

• Which Council / Committee (s) report to the Group 

• If group is primarily responsible for a plan, initiative, process, etc. indicate it here: (as an 
example, GEMQ is primarily responsible for ACCJC standard 1.0, Assessment, Program Review, 
and Governance).   

• Meeting schedule 

• Group Composition 

• Typical time commitment for members 

https://www.continuous-learning-institute.com/integrated-planning


Group Characteristics 

• Select what type of group it is 
o Leadership Council 
o Committee 

o Workgroup 
o Not sure [note: this would alert the college to better define this group] 
o Other 

• What is the group's primary function? 
o Shared Governance 
o Administrative/ Operational 
o Strategic Planning 
o Don't know/ not sure 
o Other 

• Charge / By-Laws 

• The group 
o has authority to make decisions and/or change/set policies 
o operates in an advisory capacity and makes recommendations to another group 
o receives and reviews reports and provides feedback, but does not set policy 

o Not sure 
o Other… 

• Which Council / Committee (s) the Group reports to 

• Which Council / Committee (s) report to the Group 

• How often does this group meet? 
o Weekly 
o Bi-weekly 

o Monthly 
o Once or twice per semester 
o As needed 



Membership 

• List by position and department and/or constituent group, not name of representative 

• indicate number of representatives for each position 

• length of term and maximum number of terms, if applicable (i.e., 1 year term, maximum 2 
terms) 

• Typical monthly time commitment for each position (hours per month) 

• Chair/ Co-Chair 1 

• Co-Chair 2 

• Faculty 

• Classified Professional 
• Administration/ Management 
• Student 
• Other (Board Member, Community, etc.) 
• Resources (provides information, expertise or data, but does not participate in group’s decision-

making) 
• Administrative Support 

Group Contact 

• Website 

• Check if the group posts any of the following 
o Agenda 

o Minutes 
o Resources 
o Other… 

• Group's Main Contact - provide the following: Name, Position in Group, Employee Title, 
Department, Email Address 

• Updated on 
o Month, day, year 

. 



122 

1/22/2020 Bi-Annual Council and Committee Report

https://forms.office.com/Pages/ResponsePage.aspx?id=F5tmSTP640qOzDzxFreQ5a_f_yw6_sxBrOHlbw5XFv9UMVRaUlhMWTlEWThaOTg5WjM5O… 1/3

Bi-Annual Council and Committee 
Report 
This template provides an ability to document and communicate the activities of councils and 

committees and how their important work aligns with accreditation improvement plans. 

When you submit this form, the owner will be able to see your name and email address.

Name of Council / Committee1.

Enter your answer

Please indicate the reporting term.2.

Fall 2019

Spring 2020

Identify the Council or Committee Top Goals for 2019-2020 (up to 4)3.

Enter your answer

Using the defined Goals from #3, identify the goal alignment with the 
Accreditation Improvement Plan

4.

Assessment 
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1/22/2020 Bi-Annual Council and Committee Report

https://forms.office.com/Pages/ResponsePage.aspx?id=F5tmSTP640qOzDzxFreQ5a_f_yw6_sxBrOHlbw5XFv9UMVRaUlhMWTlEWThaOTg5WjM5O… 2/3

Standard I Standard II Standard III Standard IVStandard I Standard II Standard III Standard IV

Goal 1

Goal 2

Goal 3

Goal 4

What activities / strategies were implemented to address these goals?5.

Enter your answer

What activities / strategies does the council or committee anticipate implementing 
in the next term?

6.

Enter your answer

What support (collaboration, resources, training, etc.) is needed to help the council 
or committee meet these goals?

7.

Enter your answer

Please provide a short success story from this term's activities.8.

Enter your answer

Identify any challenges or obstacles the council or committee encountered during 
the term.

9.

Assessment 
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1/22/2020 Bi-Annual Council and Committee Report

https://forms.office.com/Pages/ResponsePage.aspx?id=F5tmSTP640qOzDzxFreQ5a_f_yw6_sxBrOHlbw5XFv9UMVRaUlhMWTlEWThaOTg5WjM5O… 3/3

This content is created by the owner of the form. The data you submit will be sent to the form owner. Never give out 
your password. 

Powered by Microsoft Forms | Privacy and cookies | Terms of use 

Enter your answer

Is there anything else important for the college leadership to know about your 
council or committee's role?

10.

Enter your answer

Submit

Assessment 
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