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Division 

VPAA 

VPAA 

VPAA 

VPAA 

VPAA 

VPAA 

VPAA 

VPAA 

VPAA 

VPAA 

VPAA 

VPSS 

Initiative 

Support efforts of Basic 
Skills faculty to shorten 
time for remediation 

Program support for 
operational functions withir 
academic divisions 
Program support for 
operational functions within 
academic divisions 
Leaming Lab support for 
improved access to 
academic programs 
Leaming Lab support for

improved access to 
academic programs 

Leaming Lab support for 
improved access to 
academic programs 

Leaming Lab support for 
improved access to 
academic programs 
Learning Lab support for

improved access to 
academic programs 
Leaming Lab support for 
improved access to 
academic programs 
Learning Environment 
Equipment & Facilities 
Needs 
Learning Environment 
Equipment & Facilities 
Needs 
Improvement in Overall 
student Services . 
Categorical Student 
Support Programs 

RCC Institutional Effectiveness 

Related Resource Request 

Basic Skills Remediation 

Clerk Typist - (0.49FTE) - Center for Social 
Justice & Civil Liberties · LHSS 

Cosmetology Operations Assistant - increase to 
full-time · CTE 

Ceramics Lab Technician• F&PA 

Instructional Support Specialist #1 • increase to 
full-time - STEM & Kinesiology 

Instructional Support Specialist #2 - increase to 
0.75 FTE - STEM & Kinesiology 

Piano Accompanist (Music) increase to full-time 
F&PA 

Viewpoints Lab Assistant - increase to full-time. 
LHSS 

World Languages Learning Center Assistant . 
increase to full-time - LHSS (currently under 
consideration by College President as Tier 2) 
F&PA Replacement Instruments 

F&PA New Instruments 

The CalWORKs program request is to increase 
support staff to at least one full-time staff member 
to support over 300 students. This includes hiring 
a full-time CalWORKs Administrative Assistant. 
The program needs at least $70,000 for this 
position. 

Catego 

Category 1: Recommended initiatives 

Category 2: Need additional informatio� 

Category 3: Technology and facilities 

Category 4: Institution-wide priorities 
Category 5: Faculty Hiring 
Category 6: Staff and Manager Hiring 

Comments I Discussion 

Below has all initiatives ranked "1" 
1 I No resource requests included with this request **Please see Status for revision•• 

Status 

Being aligned with AB705 
requirements. Math, English, 
Reading, and ESL departments are 
going to need substantial resources 
for professional development for 
Summer 2018 and Fall 2018 for 
training, curriculum development, and 
to ensure alignment with student 
needs as well as state requirments. 

Classified. Need support to help staff location. Natalie has been supporting position. 
not even need additional funding. Possibly a different classification for CSEA -­
administrative assistant? Might also need a safety I security officer? 

Might Identified need but no resources 
available to fund request at this time. 

Classified 

I Classified 

Classified. Why 2 positions increasing? We recognize the need for 1.75 positions. Let 
STEM & Klnesiology figure out how it is distributed? Do we have a metric? We need the 
math tab opened longer hours. We need the position? We hear and recognize the need -
NOTE: this needs In established metric. 

Classified. Why 2 positions increasing? We recognize the need for 1. 75 positions. Let 
STEM & Kinesiology figure out how it is distributed? Do we have a metric? We need the 
math lab opened longer hours. We need the position? We hear and recognize the need -
NOTE: this needs an established metric. 

!Classified 

!Classified. This had detailed information that wasn't initially included 

!Classified. With a note•· we need a metric. Concern about the paranthesis note included 

IClassifred 

Identified need but no resources 
available to fund request at this time. 

Identified need but no resources 
available to fund request at this time. 

Identified need but no resources 
available to fund request at this time. 
Please see BELOW for funding of 
resource requested in row 15. 

0.75 position augmented to 1.0 FTE 
for 2018-2019. General Fund 
(permanent position) Funded from 
new classified allocation funding. 

Funded from new classified allocation 
funding. 

Identified need but no resources 
available to fund request at this time. 

Identified need but no resources 
available to fund request at this time. 

Funded -- purchased from current end­
of-year funds. 

Funded -- purchased from current end­
of-year funds. 

Identified need but no resources 
available to fund request at this time. 

Final Joint LC Meeting Initiatives (002: 
12/18/201S 




















