Comprehensive 5-Year Program Review
Development Strategies

1. Academic Programs - Discipline/Division/VP Plan

Faculty Classified Administration Resources Needed
*What does
*What do we need to support
. . 'pp Administration provide What resources are
* How do you see us moving forward? this department moving support for faculty and | needed? Consider TCO
forward? ' '
classified?
* Goals * Other considerations? * Training * Equipment
* Advisory Recommendations/LMI * Resources * Supplies
* Curriculum * Facilities
* Degrees/Certificates * Technology
* Program Maps * Human Resources
*Assessment on prior strategies Collaboration & *TCO
*
Data Communication
(Prioritization needed)




2. Non- Academic Programs - Department/Division/VP Plan

Strategy/Initiative

Faculty

Classified

Administration

Resources Needed

* How do you see us moving forward?

*What do we need to support
this department moving
forward?

*What do we need to

support this department

moving forward?

*What does

Administration provide
support for faculty and

classified?

What resources are
needed? Consider
TCO.

* Program Goals

* Assessment

* Data

* Student Focus
Strategy/Iniative #1
Strategy/Iniative #2
Strategy/Iniative #3
Strategy/Iniative #4

(Prioritization needed)

* Other considerations?

* Other considerations?

Collaboration &
Communication

* Training
* Resources

* Equipment

* Supplies

* Facilities

* Technology

* Human Resources
*TCO




