
1.  Academic Programs - Discipline/Division/VP Plan

Faculty Classified Administration Resources Needed

* Goals * Other considerations? * Training * Equipment

* Advisory Recommendations/LMI * Resources * Supplies

* Curriculum * Facilities

* Degrees/Certificates * Technology

* Program Maps * Human Resources

*Assessment on prior strategies * TCO

* Data

(Prioritization needed)

Comprehensive 5-Year Program Review
Development Strategies

*What do we need to support 

this department moving 

forward?

*What does 

Administration provide 

support for faculty and 

classified?

* How do you see us moving forward? 
What resources are 

needed?  Consider TCO.

Collaboration & 
Communication

Guiding Questions:
1. How does the strategy/initiative help the college meet its goals and targets? 

2. Align with Guided Pathways? 

3. Support student equity efforts such as contextualized learning and student engagement?

4. Support enrollment management including student throughput for key courses to meet career and transfer goals?

5. Support academic engagement centers and other student co-curricular supports?

6. Include assessment and equity-driven, classroom-focused best practices to ensure learning? 

7. How many students will the proposed strategy /initiative serves and in what way? What is the anticipated outcome?

Data sets:
* Discipline 
specific data will 
be available in 
Nuventive and 
Power BI



2. Non- Academic Programs - Department/Division/VP Plan

Strategy/Initiative Faculty Classified Administration Resources Needed

* Program Goals * Other considerations? * Other considerations? * Training * Equipment

* Assessment * Resources * Supplies

* Data * Facilities

* Student Focus * Technology

Strategy/Iniative #1 * Human Resources

Strategy/Iniative #2 * TCO

Strategy/Iniative #3

Strategy/Iniative #4

(Prioritization needed)

* How do you see us moving forward? 

*What do we need to 

support this department 

moving forward?

*What does 

Administration provide 

support for faculty and 

classified?

What resources are 

needed?  Consider 

TCO.

*What do we need to support 

this department moving 

forward?

Collaboration & 
Communication


