
Guid e d Pa thwa ys
Core  Group  Me e t ing
Se p te m b e r 21, 2018



AGENDA
● Guided Pathways Updates
● Vision and Mission of Core Group
● FLEX Activity Feedback
● Overview of Institute #4
● Program Mapping Discussion
● Redesigning the Intake Process 

Subgroups
● Technology/Document 

Warehouse
● Feedback and Questions
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Whe re  a re  We ?!
Accomplishments 17-18

IDENTIFIED STUDENT 
SUPPORT TEAMS

-piloted Faculty Liaisons 
and Peer Mentor program 

with Promise Students

Launched CTE 
Engagement Center

(All divisions now have a 
“space”

IDENTIFIED 
8 ACADEMIC 

CLUSERS

IDENTIFIED 
BEST 

PRACTICES 
FOR 

PROGRAM 
ASSESSMENT

BEGAN
PROGRAM
MAPPING
IN SPRING

INCREASED 
% OF 

STUDENTS 
WITH ED 
PLANS

EQUITY 
MINDED 

PEDAGOGY 
TRAINING 

FOR 
FACULTY



2018-19 GOALS
Pressing topics by Pillars

• Completion of Program Maps
-ADTs, Certs, CTE program

• Academic Clusters (Name)
• Design Concepts for Branding
• Online Planning Tool Development
• Continued Work on AB705 Implementation

Targeted Audience for Implementation Assistance: ACTPIS, VPAA, Individual Disciplines, Core Group



2018-19 GOALS
Pressing topics by Pillars

• Redesigning of the onboarding Process
• Embedded Career Exploration

-New Ideas for Assessment
• Welcome Day by Cluster
• Redesign of Website/ Explore technology 

options
• Clarify Roles of Integrated Support Team 

Members
• Analyze Outreach Efforts for New students

Targeted Audience for Implementation Assistance: SAS, VPPD, VPSS, Counseling, Academic Support, Core Group



2018-19 GOALS
Pressing topics by Pillars

• Redesigning Student Support Model
- Defining Roles and Responsibilities

• Creation of a Communication Plan
• Identifying Critical Momentum Points

- Early Alert System (3, 9, 12 week)
• Scaling Support Model to Broader population
• Intrusive monitoring for students who are going 

off the path
• Defining what is an Engagement Center

- Infinity Centers vs. Division Centers

Targeted Audience for Implementation Assistance: SAS, VPPD, VPSS, All Faculty, Core Group



2018-19 GOALS
Pressing topics by Pillars

Targeted Audience for Implementation Assistance: ACTPIS, VPAA, Individual Disciplines, Core Group



Vision of GP Core  Group
“NOT ANOTHER MEETING!”😒😒

● Carry out tasks to individual committees and departments
● Strategic Goal setting and defining of topics/roles
● Critical Issues/ Fires that need to be Addressed
● Hands on Working Meetings to facilitate implementation
● Strengthen Communication efforts across the College

WHAT CAN WE ADD OR ELIMINATE?
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“
“If EVERYONEis moving
forward together, then 

SUCCESStakes care of itself.”
-Henry Ford

9



10

OVERVIEW
OF INSTITUTE #4



EQUITY DATA
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👤👤
Data is based on students who enrolled for the first time in Fall 2009.  Students were followed for 7 years to track 
educational and employment outcomes .

FINDINGS? (THAT WE DIDN’T ALREADY KNOW?)
● Both of our Economically Disadvantaged and Non- Economically Disadvantaged groups looked similar by 

college goal. Most of our students 60 -70% come to RCC for degree/transfer, 21 -25% are still undecided.
● After 6 years:

○ We have low transfe r ra te s
■ a  large  pe rce ntage  of transfe rs , transfe r without a  de g re e

○ A sm all pe rce ntage  e arne d  associa te s de g re e s
○ Econom ically d isadvantage d  s tude nts  we re  s till e nrolle d at a highe r ra te , than the non-

Econom ically d isadvantage d  s tude nts , howe ve r the re  we re  a  la rge r popula tion of NEDS who 
e arne d  no award  and / or are  no longe r e nrolle d . (Que stions  tha t cam e  to  m ind : whe re  are  the y? How 
can we  be tte r track our s tude nts  who d rop  out or vanish? Em ploym e nt re asons, re location, 
Unive rs ity s tude nts?)

● Ve ry fe w of our stude nts who com ple te d  a  de g re e  ob ta ine d  a  living  wage
○ Engine e ring , Construction, Transporta tion and  Manufacturing     $46,363
○ Pub lic  Se rvice s  and  Adm inis tra tion $33,853

● No b ig  s ignificance be twe e n Me dian Earnings of s tude nts  by e conom ic  s ta tus: $22,253/  $26328



Re vis ing & Re d e s ig ning
the  In ta ke  Proce ss

Processes
Eliminating Barriers that 
may discourage student 
from time of application 
up until the first day of 
classes.
-Clear steps and 
directions
-Revamping of 
Assessment, Orientation 
and Counseling.

Identifying Support 
Teams
There needs to be a 
handoff to a support 
team for first semester as 
well as into the workforce 
or transfer institution

Technology
Utilizing online tools to 
communicate with 
students. –reminders, 
emails, texts, phone calls.

12



REDESIGNING 
SUPPORT
Mod e l
WHO?

WHAT?
WHEN?

WHERE?

CLEARLY DEFINED ROLES AND TASKS
*NEED FOR A COMMUICATION PLAN*
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“
“ADVISING is a FUNCTION, 

not a PERSON.”
-Melissa Carter, CCRC
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We a ving
FINANCIAL 
STABILITY
into  
Guid e d  
Pa thwa ys  
Efforts
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-First 5 Conversations
-CAL FRESHDAYS

-FOOD PANTRY
-EDD Assistance Days

-Resource handout 
displayed in EVERY 

Classroom

RESOURCE 
HANDBOOK 

BEING 
CREATED

Book Loans/
Loaner rooms
in the Library
Engagement 

Centers

Normalizing 
the Use of 
Services



ADDITIONAL
INSTITUTE # 4
IMPORTANT 
INFORMATION
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258 DAYS

22,291,200 SECONDS

Growth AND Change take tim e … Tim e  is  Ticking…

Re ady, Se t, Go! 

2018-2019



PROGRAM 
m a p p ing
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Ma p s tha t  ha ve  b e e n 
c re a te d  will b e  ha nd e d  
ou t  a t  Oc tob e r Re t re a t  

w ith  Fe e d b a ck

Id e nt ify who ha s  not  
Com p le te d  Prog ra m  

Ma p

Wha t  PROFESSIONAL 
DEVELOPMENT 

s t ra te g ie s  or re source s  
d o you  fe e l is  ne ce ssa ry 
to  com p le te  th is  ta sk?

PROGRAM MAPS will 
b e ne fit  ALL s tud e nts! 
Cha ng ing  la ng ua g e

From 1st te rm  a nd  2nd

te rm  to
1st 15 a nd  2nd 15 to  b e  

inc lus ive  for PT a nd  FT 
s tud e nts

first se cond third las t

Program Maps Should 
Include: 
• Opportunities for 

employment and further 
education

• Clear Program Learning 
Outcomes

• Academic and Non-
Academic Milestones



REDESIGNING the  Inta ke  Proce ss  
Ac t ivity

Develop a flowchart outlining the ideal intake process for students, 
highlighting and addressing the gaps and/or unnecessary steps in the 
current structure. 

Include necessary steps for career exploration… 
● Where should it be included? 
● What resources are needed and who would facilitate the career exploration? What resources do we 

currently use?  And are we using it to the maximum potential? 
● Aside from the career center, counseling and guidance courses, how can additional instructional faculty 

also assist with the career exploration process?
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GROUP DISCUSSION
What are your thoughts?
Things we are doing well? 

Things that could be improved upon?
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Tha nks!
Feedback? Any questions?
Monique.Greene@RCC.edu
951.222.8490

mailto:Monique.Greene@RCC.edu
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