¥ RCC

RIVERSIDE CITY COLLEGE

Teaching & Learning Leadership Council
https://rccd-edu.zoom.us/j/98113448764?pwd=MVp4cGtQSDBTYnlldDdhLzc5eVVGdz09
Meeting ID: 981 1344 8764 | Passcode: 4800

November 27, 2023,3 -5 pm

Agenda
Faculty Chair: Greg Russell
Administrative Co-Chair: Lynn Wright
Classified Co-Chair: Mia Timme
Student Co-Chair: Alexa Salazar
l. Call to Order

. Approval of Agenda
Il. Approval of Minutes — Oct. 23, 2023
V. TLLC 23FAL Goal:
a. Finalize Mission Statement
V. Continued Business (1 hour)
a. Prioritization Update
b. Mission Statement - Discussion/Action
c. Al Discussion — RCC Street Team Update - Discussion/Action
VI. New Business (30 minutes)
a. Enrollment Management Committee Revamp - Discussion/Action
b. Support One Book, One College (from Sustainability Committee) -
Discussion/Action
VII. Voice of the Council (10 min)
a. Update and plan for going forward
VIIl.  Brief Committee Reports (Please send in written reports - 5 minutes)
a. ASRCC
Faculty Development
Curriculum Committee
Strategic Enrollment Management
Distance Education/OER
Guided Pathways
Department Leadership Council
Integrated Academic Support
i. Equity
IX. Learn, Share, Do (5 min)
X. Open Forum

Mission Statement: Riverside City College serves a diverse community of learners by offering certificates, degrees, and
transfer programs that help students achieve their educational and career goals. The college strives to improve the
social and economicmobility of its students and communities by being ready to meet students where they are, valuing
and supporting each student in the successful attainment of their goals and promoting an inclusive, equity-focused
environment.
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https://rccd-edu.zoom.us/j/98113448764?pwd=MVp4cGtQSDBTYnlIdDdhLzc5eVVGdz09

nment — next meeting will be February 26, 2024.

RIVERSIDE CITY COLLEGE

Mission Statement: Riverside City College serves a diverse community of learners by offering certificates, degrees, and
transfer programs that help students achieve their educational and career goals. The college strives to improve the
social and economicmobility of its students and communities by being ready to meet students where they are, valuing
and supporting each student in the successful attainment of their goals and promoting an inclusive, equity-focused

environment.





