Riverside City College
Strategic Plan Progress Report
As of Aug 27, 2026

RCC’s Strategic Plan is tracked using MS Planner. Each of the 9 Objectives is an MS Planner “Bucket.” Each Objective has several Strategies. Each Strategy is an
MS Planner “Task.” The strategies have information including progress, due date, priority, notes on progress, attachments, and a checklist of steps for this
strategy.

In addition to this report, we are asking each LC to provide a brief narrative of their activities and progress each month for the Objectives for which they have
primary responsibility. These monthly narratives will be included in future reports.

Beginning in October, summaries from the Department Program Review narrative prompts will also be included.
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Task name

Ensure all students complete a Comprehensive Educatio...
Launch onbeoarding workshops focused on learning path...
Use Student Success Teams to contact every student at |...
Promote full-time enrollment and help students underst...
Student Success Teams engaged in outreach and onboar...
Update a user-friendly student portal for application, ori...
Digitize key processes and offer extended technology su...

Use peer mentors and targeted outreach to support appl...

Conduct equity audits of onboarding and enroliment pro.

Ensure every student has an ADT/CSU-IGETC program m..
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Finish

Due

12/4/26

3/26/27

12/4/26

10/30/26

12/18/26

1218/26

1218/26

12/118/26

5/28/27

12/114/26

Bucket

1 Provide clear onboarding and academic guidance

1 Provide clear onboarding and academic guidance

1 Provide clear onboarding and academic guidance

1 Provide clear onboarding and academic guidance

1 Provide clear onboarding and academic guidance

2 Simplify and support the enrollment process

2 Simplify and support the enroliment process

2 Simplify and support the enroliment process

2 Simplify and support the enroliment process

5 Support student momentum and completion

Status

@ In progress
(O) Mot started
@ Inprogress
@ Inprogress
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(O) Notstarted
@ Inprogress
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@ Inprogress
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Task name

Assign Student success teams (peer mentors, educationa...

Routine Standard of Care practices for communication wi...

Develop interactive co-curricular engagement for Learni...

Develop enriching and identity-affirming mentoring pro...

Effectively utilize Pathways Engagement Centers and Aca...

Increase professional learning for staff and faculty to cre...

Ensure every student has an ADT/CSU-IGETC program m...

Through strategic enrollment management, build a stud...

Increase first-year Transfer Level Math & English complet...

Regularly assess disaggregated student data to identify s..

Expand career-relevant experiential learning opportuniti...

Institutionalize coordination of internships, student empl...

Develop "earn while you learn” opportunities for student...
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7/31/25

10/1/25
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7/31/25

7/31/25
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10/2/26

1/27/26

1/27/26

5/28/27

12/11/26

10/23/26

6/5/26

12/14/26

12/14/26

/2726

11/2/26

5/7/27

6/M/27

12/18/26

Bucket

2 Simplify and support the enrcliment process

w

Create a connected first-year experience

w

Create a connected first-year experience

w

Create a connected first-year experience

b

Foster a sense of belonging and support

B

Foster a sense of belonging and support

S

Foster a sense of belonging and support

w

Support student momentum and completion

B

Foster a sense of belonging and support

w

Support student momentum and completion

w

Support student momentum and completion

@

Provide real-world learning opportunities

@

Provide real-world learning opportunities

-]

Provide real-world learning opportunities

Status

@ In progress
@ In progress
() Mot started
@ In progress
@ Completed
@ In progress
() Mot started
@ In progress
@ In progress
() Not started
@ In progress
(") Mot started
() Not started

() Not started
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Task name

Implement a student success course in each Learning Pat...

Pair courses into learning communities to promote deep...

Support faculty through Professional Development from ...

Launch a "Liberatory Teaching & Service Certificate” for f...

Actively communicate how to access all campus services,...

Extend student services hours into the evening

Launch family engagement and celebration events that a...

Implement a regularly updated campus-wide equity scor...

Create a supportive and nurturing environment that add...

Develop and promote practices that foster an environme...

Identify and promote shared principles and practices tha...

Curate service area operational plans, desk manuals, sup...

Key Updates:

Several Fall FLEX events including the Keynote address were directly related to Strategic Plan Strategies.
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Deliver engaging, contextualized learning

Deliver engaging, contextualized learning

Deliver engaging, contextualized learning

Deliver engaging, contextualized learning

Care for the whole student

Care for the whole student

Care for the whole student

Care for the whole student

Foster holistic employee well-being

Foster holistic employee well-being

Foster holistic employee well-being

Foster holistic employee well-being

Status
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The 2025-2026 Program Review Narratives summary has been provided to the LC’s providing them specific feedback from last year’s planning cycle.
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