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RCC’s Strategic Plan is tracked using MS Planner.  Each of the 9 Objectives is an MS Planner “Bucket.”  Each Objective has several Strategies.  Each Strategy is an 

MS Planner “Task.”  The strategies have information including progress, due date, priority, notes on progress, attachments, and a checklist of steps for this 

strategy.   

In addition to this report, we are asking each LC to provide a brief narrative of their activities and progress each month for the Objectives for which they have 

primary responsibility.  These monthly narratives will be included in future reports.   

Beginning in October, summaries from the Department Program Review narrative prompts will also be included.   
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Key Updates: 
Several Fall FLEX events including the Keynote address were directly related to Strategic Plan Strategies.   

The 2025-2026 Program Review Narratives summary has been provided to the LC’s providing them specific feedback from last year’s planning cycle.   
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